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Online Ordering System
Project Description
The proposed IT project is to create an online ordering system. In this case, the system will enable the customers to order their product direct from the company directly.  In this process, the customer will give the chance of creating his or her platform. The key features of the platform will be that it enables the customers to place their orders. Second tracking the movement of the order. In turn, the system will also give the company the ability to track their customers by understanding their utility concerning the company (Fujita et al 2014). Second is that it will allow the company to monitor and track the inventory. The last element is going the customer's respect by providing enough feedback system.  It will offer E-commerce system which will offer custom blanket making transactions be conducted directly between the company and the customers.
Advantages of the system
The main reason why the system is necessary to include: the element of online business is real. In this case using an online platform will ensure serious transaction. Second is to avoid the bureaucratic process which was used before were the customers had to visit the business. The third is the fact that it will increase the accuracy in the transaction process (Fujita et al 2014).  The fourth element is the fact that the system can be made to fit the customers’ needs and expectations. It will also give the customers a bigger chance of giving and airing his or her grievance to the management ensuring that everything is working accordingly and in a coordinated manner. The customer will be able to make sure that customer data is collected and thus it can be used in the process of helping the company.
Ways The Project Makes The Company Better
Executing the project will be helpful to the company by getting the expected customer alignment and gain market segment. In this case, through online ordering will ensure that the company gets the right market base which will be used in the in the process of getting the expected customer base (Chan, 2013). It will also help the customer and management to create something special in the market through understanding each other and helping different components. It is through this that the business will flourish in the future making unlimited profits and revenues.
Competition Analysis
[bookmark: _GoBack]Many companies are trying it incorporate the process of online ordering systems. With this in mind, it is thus becoming increasingly possible that the current competition will pose great challenge to these who might think of creating the best site. It is these components that make every person try his or her best to create the best platform. In this case, the company is using the experts in the process of creation with the expert use (Chan, 2013). Another component that will ensure that the right site is created is trying to analyses the competitors and what they have created with this the right balance will be attracted and used in the process making sure that everything is coordinated and aligned. Customers feedback will also be importance in the process of creating the right site.
Effect of Failure of Integration
If the project is not implanted the company will not be able to compete in the market. Other competitors will take over the business (Catahan et al 2014). With this, it will be difficult to analyses the market segment and understand different components that can be integrated into the market by the end of the process.
Budget and Risk Factor
The approximated budget is 20,000 dollars for the integration and installation process. With this, it will be the first development. The cost may increase in case it will be wired to the database as a complete change of the system is expected. It is not easy to project the return investment due to it will not be used directly ion the payment. The risk which is involved is that no one can say whether the customers will be using the system.
Request for Approval
For this project, the board should approval the ProJet considering the benefits which are accrued from the system. With this in mind, a budget of 20,000 dollars is needed to make sure that everything is working. The approval should be made on or before the end of May 2017 to make sure everything is coordinated and synchronized and implemented accordingly.
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